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The purpose of the paper herein is to investigate the different life objective structures of managers and specialists in public 
enterprises. Owners of private enterprises - entrepreneurs were analyzed as control group. Considering the data obtained by 
using the random sampling method, one may come to conclusions concerning the characteristics of the observed population. 
The research revealed that successful private owners-entrepreneurs, being the capital holders, have different structure of life 
objectives comparing to both managers and specialists in public organizations. The basic idea is that this can be considered 
as inseparable part of economic growth in any organization which also reflects on the management as well. Since the entre-
preneurs invested the private capital to realize their ideas, it is logical that they want to increase their capital. On the other 
hand, managers and specialists in public enterprises do not have such a great sense for capital increment. They rather share 
the capital preferring to be sociable (clubs sponsors, great humanitarians). The reason of such acting can be found in a fact 
that Serbia was influenced by socialism which further resulted in poor education of managers and specialists to change their 
way of thinking. Managers as well as specialists should become knowledge workers who shall exchange the knowledge.
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Research on Life Objective Structures  
of Managers and Entrepreneurs in Serbia

1 Introduction

The purpose of the research herein is to define the corre-
lation between life objectives of managers, as individuals, 
and applied management system defined by Renzis 
Likert (Likert, 1967). Life objectives were defined on the 
basis of reference (Likert, 1967). Moreover, in defining 
the life objectives analyzed in the paper herein, the fol-
lowing references were also used: (Braham, 1989; Hariss, 
1997; Lunday and Colwing 1996; Meggison, Franklin and 
Byird, 1995; Donnelly Jr., Gibson and Ivancevich, 1990). 
The attempt was made in order to link the elements set by 
Professor Likert. The modification of the objective caused 
the certain insecurity and change in the way of thinking 
(Ulrich, and Yeuang, 1989). People look at organization 
objectives from their own perspective. 

According to authors (Weihrich and Koontz, 1993), 
the aim of all managers is to create a surplus (in business 
language that means profit). Clear and verified objectives 
facilitate measurement of the said surplus and enable 
managers to take successful and efficient actions. The 
authors further cite: the objectives express final results, 
so the overall objectives should be supported by lower-
rank objectives. Sometimes, the both organization and 
managers have multiple, reciprocally compatible objecti-
ves that could not cause conflict in organization, within 

the team and even between individuals. Managers on 
different organizational levels are interested in different 
objectives. 

In his article published in Harvard Business Review, 
1957 Mr. Douglas McGregor, a scientist who gave a con-
siderable contribution to Behavioural Science, has critici-
zed conventional appraisal plan applied to subordinates 
based on their personal characteristics (McGregor, 1957). 
According to the plan concerned, managers were asked 
to pass their judgment based on the personal worth of the 
subordinates. McGregor suggested new approach applied 
to appraisal of subordinates based on Drucker’s concept 
of Management- by- Objectives (MBO).

Long time ago, research consultants and practitians 
have understood the importance of individuals to estab-
lish their own, individual objectives. Early researches 
performed in the University of Maryland showed that 
working efficiency is greater when people have establis-
hed more specific objectives than when they are simply 
told to give their best (Edwin and, Bryan, 1967). As a 
motivation technique, setting of objectives is not limited 
only to economy; it is, also, useful in public organizations. 
According to (Weihrich, 1976), the general indefiniteness 
of objectives in most public organizations is a challenge 
for managers. However, there are evidences showing that 
the challenge can be met. The issue here is not about the 
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people who simply carry out their assignments, follow the 
instructions and wait for guidelines and decisions to be 
made; they are individuals with clearly defined purposes. 
Employees should participate in setting of their life objec-
tives. If all employees in one organization had the same 
way of thinking and could be concentrated on the similar 
objectives, there should be no limits for possible future 
achievements (Ulrich nad Yeuang, 1989).

When applying for a job, assembly plant within the 
Honda Factory in Marysville, Ohio asks from the candida-
te to write an essay explaining why the work for Honda 
Factory is in compliance with their life objectives. The 
explanation initiates the set of values candidate posses 
before he was hired (Ulrich and Yeuang, 1989). Life and 
career planning programs sponsored by the company 
become more popular. Programs concerned are realized 
in classrooms or through symposiums. The participants 
are asked to be focused on their past, present and future 
and to work on their life as well as business plans (Butte-
ress and Albrecht, 1979).

Plans are made after performing self-criticism and 
self-study (Rothenback, 1982). The objective is  to make 
people to observe their life as well as business plans on 
systematic and complete way. Some of the steps in life 
and career planning program are as follows: (Donnelly, 
Jr., Gibson and Ivancevich, 1990) 
1. To assess the past life and career, taking notes of the 

most important events. 
2. To formulate objectives related to life style and career 

course and to predict the future.
3. To develop an action plan for goal achievement and 

to project a time in which the goal shall be achieved.
According to authors (Donnelly, Jr., Gibson and Ivan-

cevich, 1990), planning of life and career should be done 
simultaneously, since the career planning is just the one 
aspect of life planning. Effects life and career planning 
have on attitudes and behaviour of individual are not yet 
scientifically proved. The greatest support of this type of 
program is that the participants are dedicated to their 
career planning. Enthusiasts who pass the said program 
claim that they better understand themselves, their career 
and life style. Moreover, they are less concerned about 
the future. Since the Serbian economy is in transition, we 
have started from the assumption that both managers and 
entrepreneurs have different structure of their life objec-
tives. It is proved that managers and specialists are rather 
similar comparing to entrepreneurs who differ (Sajfert, 
Djordjevic and Atanaskovic, 2007).

Since the organization is a public structure with the 
certain goal, the research herein has to define structure 
of managers’ life objectives. In order to understand and 
explain the objective as a basic component of the research 
performed, it is useful to make complete picture of the 
objective itself and to explain its concept.

Usually, the simplest and the most rational explana-
tion of objective is the one referring to term target, which 
is the synonym for objective (Peters, 1987). The word tar
get passed from the Latin denotes the goal or objective 
toward which effort is directed, the limit that need to be 

reached and overcame (Ichio and Nonaka, 2007). Conside-
ring the Greek origin, the word concerned usually appears 
as linking preposition in numerous compound words 
denoting change of state, place, order, nature, etc. as well 
as participation, common action etc. (Von Krogh, Ichio(Von Krogh, Ichio 
and Nonaka, 2000). According to the mentioned pattern,According to the mentioned pattern, 
a numerous expressions denoting processes that require 
certain changes, have been derivated.

2 Problem – subject of the research

The subject of the research is management in enterprise 
and what to do to increase its efficiency. In order to iden-
tify the subject of the research one would start from the 
importance and role of both managers and entrepreneurs. 
The goal of the said problem is to identify the influence of 
certain psychological factors that are considered to be per-
sonal characteristics of both managers and entrepreneurs. 
The said can be realized by using the life objectives test 
in which different structure of life objectives is identified. 
Considering both theoretical and practical aspects, the 
research of the said problem is important, having in mind 
that psychological factors-life objectives have not been 
adequately treated in previous researches neither in Ser-
bia nor in world. The past world literature has not defined 
the relation between life objectives of managers to the 
management. The research covered three groups. The first 
group involved 200 managers in public enterprises, ran-
domly chosen. The second group included 200 specialists, 
also randomly chosen. The third, control group, included 
the group of 40 private owners - entrepreneurs.

The goal of the research is to complete the scientific 
knowledge with achievements in theoretical thought so 
as to find out how structure of managers’ life objectives 
affects the management. The research will prove the rela-
tion between structure of managers’ life objectives and 
management structure in enterprise. According to the 
literature and researches conducted worldwide, no correla-
tion between structure of life objectives of managers and 
entrepreneurs has been identified. Therefore, the goal of 
the research is to fill the gap referring to different structu-
re of life objectives of managers and entrepreneurs.

Tasks and research methods. Life objectives of mana-
gers and entrepreneurs are the basic principle used to defi-
ne the tasks within the research performed. Considering 
the type of the research applied, it can be concluded that 
the following research methods appeared to be the most 
appropriate: analysis and analogy, classification and stati-
stics. On the basis of scientific processing of the collected 
data, it is possible to create a scientific attitude as well 
as to give an opinion and to offer a thesis referred to the 
existing state of the system. The research was carried out 
through the standard phases: research preparation, outli-
ne of research methodologies, designing and preparation 
of instruments, research performing, data processing and 
announcement of results.

The explanations above are sufficient to identify the 
objective as a synonym for change that need to be reali-
zed, i.e. the goal intended to be attained. All the mentio-
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ned show that both sense and source of the objective lay 
in man personality i.e. in his ability to define, in thoughtful 
manner, limits he wants to reach. On the basis of such 
thoughtful structures, people further make structures by 
which they reach desirable limits, i.e. certain objective.

Generally, within the structure of life objectives, the 
priority is usually given to prior satisfaction of physiolo-
gical needs and to those objectives intended to keep the 
body in functional state. From the aspects of importance, 
the following group represents needs for security and 
freedom in behaviour. People are social beings and there-
fore need for associating belongs to those life objectives 
without which social order can not be even imagined. 
Besides, every man would like to express himself as per-
son, i.e. has certain reputation and importance in society. 
However, people also want to satisfy the desires, which in 
certain conditions, are not directly related to survival and 
existence. Needs in this group are usually considered as 
luxury. However, together with development of society, 
luxury  gradually becomes a need. This is one of the more 
characteristic managers’ life objectives.

Beside the structure of managers’ life objectives men-
tioned above, it is possible to make other classifications of 
life objectives, since people direct their desires and aspira-
tions to endlessness which further results in creation of 
new structure of managers’ life objectives. The current 
managers’ life objectives are as follows: wealth, indepen-
dence, leadership, expertise, creativity, prestige, solidarity, 
love, safety, sense of duty, pleasure... Therefore, managers’ 
life objectives can be grouped according to the following: 
possibility of realization, how difficult realization can be, 
course of realization, who are the carriers of the realiza-
tion, etc.

Managers’ life objectives include numerous elements 
related to management. The paper herein studies mana-
gers’ life objectives.

3 Differences between managers  
in public and private enterprises 

What is the state of the management in Serbia today? 
Is there a difference between managers in private and 
public enterprises? Regarding those questions, there are 
many speculations and answers without proofs, but only 
few empiric researches that could give a correct answer. 
One of such researches is presented in this paper. The 
paper is mainly based on determination of correlation 
between life objectives of managers in public enterprises 
and specialists in private enterprises. The owners of pri-
vate enterprises were analyzed as a control group. Based 
on information obtained from randomly chosen samples, 
conclusions on characteristics of observed population 
were made. The research shall prove that successful priva-
te owners as the capital holders have life objective structu-
re different from the life objective structure of managers 
in public enterprises and specialists. Life objectives of 
managers represent a basic principle for formulating the 
hypothesis in this research. Former researches in Serbia 

did not determine correlations between the life objective 
structure of managers as individuals and applied manage-
ment system established by the professor Renzis Likert, 
Ph.D. (Likert, 1967). However, this paper takes the view-
point that such approach for determination of above-men-
tioned correlations is proper both from the scientific and 
practical viewpoint.

Persons occupying managerial positions in enter-
prises have different life objective structures as a conse-
quence of individual psychology, education and cultural 
environment where they work and develop themselves. 
Particular life objectives of managers can be grouped 
around the following factors (motives): 1 leadership, 2 
expertise, 3 creativity, 4 prestige, 5 solidarity, 6  wealth, 7 
independence, 8 love, 9 security, 10 sense of duty and 11 
pleasure. Definition and structure of managers’ life objec-
tives can be established in the other way, too. This paper 
analyzes managers’ life objectives related to management. 
The structure of management objectives is an unavoidab-
le area of management organization in current circum-
stances of scientific and technical progress and important 
condition for more successful business operations.      

The best and most successful enterprises placed 
emphasis on people and management of their potentials, 
preferences and learning. Traditional research on adult 
learning has two main sources: (Coleman, 1997) 
n	 Research on adult learning and 
n	 Research on experiential learning. 

The knowledge identifies conditions under which 
the persons learn the best characteristics of people who 
manage the setting of those conditions. The essence is that 
knowledge management is not significant by itself and 
for itself, but it should support the mission and business 
objectives. The list of rules stated here and prepared by 
the professional service company (Snoveden, 1999) has 
resulted from the experience in applying the knowledge 
management in many public and private organizations: 
n	 The information technologies and information mana-

gement are necessary, but not sufficient.
n	 The knowledge management focuses its attention to 

the value of intellectual capital and it concerns peo-
ple.

n	 The ideas create ideas: the rational idea provides pos-
sibility for development of new and better ideas.

n	 Knowledge exchange and professional tests are the 
key to flexibility, quick reacting and success of one 
organization.
Managers should have the following characteristics: 

verbal and written communication skills, creativity, inno-
vation, imagination, high motivation, leadership. Moreo-
ver, to manage enterprise successfully, the managers shall 
have self-confidence, capability to solve problems quickly, 
planning knowledge, business skills, knowledge of inter-
personal relation problems and awareness of personal 
ideas and faults. Life objectives are included in so-called 
eternal psychological and philosophical questions that 
each epoch, class, generation and to some extent each 
individual resolves in a new manner.
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Actuality of the life objective problems is conditioned 
by the series of causes. Life objective problems are not 
the new ones, both in Serbia and worldwide. Obviously, 
the life objectives cannot be considered as a specific, 
individual problem, since they result from the essence of 
philosophical concept of human being and a world as a 
whole. It was taken for granted long ago that the answer 
to a question about life objectives results from the entire 
psychology, philosophical system, metaphysics, and socio-
logy being its basis. The wisdom and knowledge in their 
original meaning are necessary as the knowledge of life 
and knowledge for life. The life objectives in psychology 
are both initial and final problems. According to (Wiig, 
2004), the best workers learn and apply their knowledge 
in cooperation with others and at same time recognize the 
quantity of information and knowledge required for resol-
ving the complex situation and problems.   

There are four main processes in the organization: 
creating the ideas, resolving the problems, decision making 
and taking the efficient action (Kolb, 1984). These proces-
ses shall be implemented by each individual knowledge 
workers or team or groups of human resources. Each 
process is a chance for knowledge workers to learn and 
extend their knowledge and experience.  

4 Research results

Differentiation between managers in private and public 
enterprises was made using life objective test. The research 
was performed both theoretically and empirically. Empi-
ric research was performed using life objectives test based 
on anonymous questionnaire. 200 managers from public 
enterprises were chosen for this empiric research and 
control group was formed of 40 successful private owners 
- entrepreneurs. The research was performed in Serbia, in 
the period June 2005 - December 2006. 

The sample of public enterprise managers includes 
all management levels: from the managing director and 
members of the board of managers through managers 
of profitable enterprise sectors and project managers to 
the functional managers such as: financial, marketing, 
production, human resources, IT, research and develop-
ment managers. It may be concluded that research was 

reduced to the top and middle enterprise management 
levels which are the most important for making difference 
between private and public enterprise management. The 
sample included managers of enterprises in all industry 
branches, different in size and legal status. 

Data obtained from life objective test were processed 
using multivariation analysis method (variance analysis, 
cluster analysis) and x2 (Hi − square) test (Sajfert, Djor-
djevic and Atanaskovic, 2007). Table of frequencies deter-
mined numerical and percentage correlation between 
two groups of managers and one group of private owners 
- entrepreneurs.

Results of statistical data processing were given in a 
form of structure showing the arrangement of statistical 
sets by value of characteristics. Series of structures cannot 
be treated as frequencies since the characteristic based on 
which they are formed is not the variable value. Therefore 
they could not be mathematically processed as frequency 
arrangements. Data collected in this research were proces-
sed in the following sequence:
n	 Persons questioned were divided into three groups: 

managers, specialists and entrepreneurs. The primary 
processing includes sorting of answers by formulation 
type.  

n	 Answers given in the research were counted for each 
of above-mentioned group, relative frequency of all 
attributive characteristics was calculated on the basis 
of total number of options for all alternatives and 
obtained results were sorted in tables containing the 
rank.  

n	 Data from those tables were graphically presented in 
bar charts in the following manner: relevant frequen-
cies were plotted on the ordinate and attributive cha-
racteristics on the abscissa.

n	 On all figures the first rectangle indicates the ans-
wers of entrepreneurs, second rectangle indicates the 
answers of managers and the third one indicates the 
answers of specialists.  
Research results are shown in tables 1-11 and figures 

1-11. Research results were given for all 11 analyzed life 
objectives: 1 leadership, 2 expertise, 3 creativity, 4 prestige, 
5 solidarity, 6 wealth, 7 independence, 8 love, 9 security, 10 
sense of duty and 11 pleasure. 

Table 1. Statistical data for life objective: 1. leadership
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Figure 1. Leadership, as a life objective, is observable in successful private owners, and poorly noticeable in specialists and  
               managers in public enterprises

Table 2. Statistical data for life objective: 2.expertise

Figure 2. Expertise is not interesting for any of the groups examined
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Table 3. Statistical data for life objective: 3. creativity

Figure 3. Creativity is not considered to be an important parameter in all three groups

Table 4. Statistical data for life objective: 4. prestige
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Figure 4. Prestige, as a life objective, is noticeable in successful private owners, while in specialists and managers in public  
               enterprises the parameter concerned is not relevant

Table 5. Statistical data for life objective: 5. solidarity

Figure 5. Solidarity, as a life objective, is very interesting for specialists and managers, and not relevant for successful entrepreneurs
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Table 6. Statistical data for life objective: 6. wealth

Figure 6. Wealth, as a life objective, is highlyranked in successful private owners, and very low in specialists and managers in  
               public enterprises

Table 7. Statistical data for life objective: 7. independence



Organizacija, Volume 42 Research papers Number 2, March-April 2009

52

Figure 7. Independence, as life objective is more interesting in specialists and managers in public enterprises than in successful  
               private owners

Table 8. Statistical data for life objective: 8. love 

Figure 8. Love as a life objective is not interesting for any group of persons questioned 
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Table 9. Statistical data for life objective: 9. security

Figure 9. Security  as a life objective is not interesting  for managers and specialists, but it is very important for entrepreneurs 

Table 10. Statistical data for life objective: 10. sense of duty
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Figure 10. Sense of duty as a life objective is a little interesting for successful private owners, but this objective was ranked very  
                 high by the group consisted of public enterprise managers and specialists

Table 11. Statistical data for the life objective: 11. pleasure

Figure 11. Pleasure as a life objective is very important for successful private owners, but it has no significance for public  
                 enterprise managers



Organizacija, Volume 42 Research papers Number 2, March-April 2009

55

In further interpretation of the meaning of research 
correlants and factors it is necessary to remind about the 
multiple role of life objective variable.   

Table 12 shows statistical significance based on the 
contingency coefficient C and Hi square H2, for all analy-
zed life objectives.

Table 12. Statistical significance based on the contingency coefficient C and Hi square H2, for all analyzed life objectives

Those data clearly indicate that the difference bet-
ween statistics is obvious due to high Hi square. Correla-
tion coefficient obtained in research definitely indicates 
that there is a strong connection between the managers 
and specialists. It may be concluded that the managers 
and specialists have identical life objectives, while life 
objectives of entrepreneurs differ a lot.   

This paper confirms the general hypothesis that per-
sons occupying managerial positions in the enterprises 

and the specialists have different life objective structures 
in relation to successful private owners - entrepreneurs. It 
results from the individual psychology, education, cultural 
environment where they work and develop themselves. 
Differences in life objectives also happen due the fact that 
the entrepreneurs are the capital holders and therefore 
their perception of life and life objectives is completely 
different.

Figure 12. Comparative review of high and low ranked life objectives of entrepreneurs
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Figure 13. Comparative review of high and low ranked life objectives of managers

Figure 14. Comparative review of high and low ranked life objectives of specialists
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Comparative review of high and low ranked life objec-
tives is shown in figures 12-14 (figure 12. - entrepreneurs, 
figure 13. - managers, figure 14. - specialists).

Scientific justifiability of this research is in setting up 
the difference between the viewpoints and approaches of 
managers and specialists in their managerial work. 

5 Conclusion

Correlation coefficient obtained in the research undoub-
tedly indicates that managers of public enterprises and 
specialists are tightly connected. Considering the research 
nature, it can be concluded that managers in public enter-
prises and specialists have the same life objectives, while 
life objectives of private owners are completely different.  

Results of this research can be presented as follows:
n	 Ranking of life objectives of managers in public enter-

prises: 1. solidarity, 2. independence, 3. sense of duty, 
4. love, 5. creativity, 6. security, 7. pleasure, 8. expertise, 
9. wealth, 10. prestige, 11. leadership.

n	 Ranking of life objectives of specialists: 1. solidarity, 
2. independence, 3. sense of duty, 4. pleasure, 5. crea-
tivity, 6. love, 7. security, 8. expertise, 9. wealth, 10. 
prestige, 11. leadership.

n	 Ranking of life objectives of private owners: 1. wealth, 
2. prestige, 3. leadership, 4. pleasure, 5. creativity, 6. 
security, 7. solidarity, 8. independence, 9. love, 10. 
expertise, 11. sense of duty.
The research proved the hypothesis that life objecti-

ves of managers in public enterprises and life objectives 
of private enterprise owners differ a lot. This difference of 
life objectives results from the fact that managers in pub-
lic enterprises are not enterprise owners, while self-emplo-
yed persons are owners of their enterprises. The results of 
research of these differences fit in the image of managers 
in private enterprises as more pushing persons in relation 
to their fellow-workers in public enterprises.

To change the awareness and viewpoints of managers 
in public enterprises, the following is necessary: 
n	 to make permanent changes in the management 

area;
n	 to get knowledge and develop capabilities of mana-

gers permanently (in this way, their complete activity 
would be oriented to the totality of changes);

n	 to conduct professional orientation of prospective 
students who commit themselves to managers and 
management;

n	 to make selection between prospective students of 
the Faculty of Management;

n	 to implement the system for promotion of managers 
using quantitative methods;

n	 the management on these bases implies adoption of 
pedagogical methods in the education process  which 
is appropriate for young people as well as activation 
of andragogical solutions that will produce better 
business results by means of managers' life objective 
structure.

Consistent applying the management practice best 
ensures making the necessary connections between the 
knowledge on the research subject and the management 
practice.

To all appearances, the research results raise expec-
tations that their application will produce multiple eco-
nomic and social benefits. Economic benefit - in the 
sense that appropriate application of research results 
will increase management efficiency and better business 
results will be achieved. Social benefit - in the sense that 
research results will enable more efficient development of 
enterprise management. The condition to achieve above-
mentioned benefits is that other factors, including supply 
level of production materials, working discipline, good 
work organization, etc. operate in mutually dependent 
interaction.
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Struktura `ivljenjskih ciljev managerjev in podjetnikov v Srbiji

Namen tega ~lanka je raziskati strukturo `ivljenjskih ciljev managerjev in strokovnjakov v javnih podjetjih. V naši analizi smo 
lastnike privatnih podjetij – podjetnike – obravnavali kot kontrolno skupino. Ker smo zbirali podatke na naklju~nem vzorcu, 
lahko posplošimo naše zaklju~ke na celotno obravnavano populacijo. Raziskava je pokazala, da imajo lastniki uspešnih pri-
vatnih podjetij – torej podjetniki, ki so lastniki kapitala, druga~ne strukture `ivljenjskih ciljev kot tako managerji kot tudi stro-
kovnjaki v javnih podjetjih. Avtorji menijo, da je to neizogibna posledica gospodarske rasti v vsaki organizaciji, ki se odra`a 
tudi na managementu. Ker so podjetniki investirali privatni kapital, da bi uresni~ili svoje ideje, je logi~no pri~akovati, da `elijo 
pove~ati ta kapital. Po drugi strani pa managerji in strokovnjaki v javnih podjetjih nimajo te te`nje po pove~anju kapitala. Raje 
dajejo prednost dru`enju (podpirajo razli~ne klube in društva, humanitarne dejavnosti, …). Razlog je lahko v tem, da je bila 
Srbija dolgo ~asa pod vplivom socializma. Posledica tega pa je tudi pomanjkljiva izobrazba managerjev in strokovnjakov in 
nezmo`nost, da bi spremenili na~in mišljenja. Avtorji predlagajo, naj se managerji in strokovnjaki usmerijo svoj osebni razvoj 
v znanjske delavce, ki izmenjujejo znanje.

Klju~ne besede: `ivljenjski cilji, podjetnik, manager, strokovnjak, poslovni uspeh


